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1. Future Context & Strategy

2. Al-Driven Organization Transformation

3. Strategic HR & Talent System

4. Leadership, Culture & Case-Based Learning

5. Execution, Integration & Real Implementation

#aafl 1: Future Context & Strategy
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e yualdiulan (Al, Digital Economy, Geopolitics)

® Strategy x Al x People

® Public Policy / National Strategy

® Industry Outlook

wila “Big Picture” vaslangsnaga Al agnadussuu
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dunsaiaules Macro — Strategy 89Ans %
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Wi “Direction UsenA + Industry” [WanIHuUaNANIS
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Upgrade mindset 310

“Operational Leader — Strategic Leader”

#12A% 2: Al-Driven Organization Transformation

Waw

Uszleningisagloasy

® Digital Transformation & Organizational

Reinvention
® Al for Organization
® Al-Enabled HR / Al Application

® Transformation Case (mﬂ%g/!,amm)

whladn “Al ladldua Tool usfe Transformation
Engine”
& Framework n15tUaauasAns — Structure / Process

/ Culture

WAL “Use Case 934”7 9109An519 Al waawasuazlsdng

#14159719 Roadmap MsifasunuIAnsia
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Wl 3: Strategic HR & Talent System
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Uselpvinensazldsu

People Strategy Alignment

Talent Acquisition (593 Al Recruitment)

® KPl & Competency Architecture

Career Path & Succession

People Analytics / Talent Management

11la “HR = Strategic Driver 13il¥ Support Function”

® FHIUINDDNLUU:

KPI (Strategy-driven)

® Competency (Future skill-based)

Talent Pipeline (Succession)

1% Al + Data Tun1sUSHIsAUBELUUEN

123 People Performance — Business Outcome

#2349

Wil 4: Leadership, Culture & Case-Based Learning
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LUBNI

Uselpvinensazldsu

Leadership Transformation

Culture Change

® Managing Gen Z & Multi-generation

Case Study 31n:
- PTT / Thai Airways
- SME / Start-up CEO

- Industry Leaders

e d1la “Soft Side of Transformation” (sendign)
< . Y o o a
® LU Best Practice 31NHUINIR39
® Soui:
- MTUSHIIAUMANY generation
- n1583749 Culture N15845U Al

- 'l# Mindset wuu CEO

Wil 5: Execution, Integration & Real Implementation
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Uszleyingnsagldsu

® Study Visit (iuvasa39)
® Workshop 2 9u (Action Plan)

® Al + Organization Application

Implementation

e Wasuan “§” — “ildase”
® I§ Action Plan ¥8999AN5A2L04
® iy Real Implementation lsiltua Concept

® ap Gap 5¥#I14 Strategy NU Execution
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1U3YN33E6Uge (C-Level / Executive / Director)
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AUSMsANENINeINTUY BdLariu109ANs
AUIMIINIASTUAESTIa Mg
AUsENaUNISHarKU109Ang Start-up
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Y a 14

SuRaRUAY Strategy, Digital Transformation %39 Organizational Development
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nangns Mini MBA: Mini MBA: Al-Ready Leaders

“Driving Al-Powered Organizational Transformation for Sustainable Impact”
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TuAng .y neIng
L8N Wadanan .,
2569 (MUrU/29AN3)
namseusukazilaiu .
v a o c
a a a o < F.AT.FANSIFARN YUVINQY
08:15 - 08:30 | 1a® BSASURNMINGNRLSITUAERS ! .
(NTUANMNINYIAYTITUAENT)
Future-Ready Thailand 2030: fuindeulszimagiasugiayanngs | @9AUIENAARLANA :
a8 Al, Talent az Innovation Ecosystem F.AT.BAYUL AR
08:30 — 09:00 | Future-Ready Thailand 2030: Advancing Thailand toward a (SBIUNBNSFUUAS UAZIFUUATINNNG
High-Value Economy through Al, Talent, and Innovation NITNINNITYANANYT NGRS I98UaY
Ecosystems WINNTTY)
=1 Y a '3 & o o 6 wva
La?uqﬂimﬂﬂ'ﬂ’]?\]’]ﬂf}dUi'Vi'ﬁENﬂﬂi”Uuu'l ﬂmﬂmi(ﬂu aiﬂammum
v o o . s _ o X UTEHMURMTNNUINS
MIUD NITULAFBUBIANTAIY Al Transformation tazn1swanily
. o _ o _ Sea (Uszndlne)
89AN3 (Organizational Reinvention in a Disrupted World)
‘s v o o AOASeY diugnoide
ANIN 1 ® Al as a Transformation Engine: % Al Fuadaunisildeu v v oA -
s 3 . ) Usemudmiiiuimsg
(10 n.A.) 2IANINILATIAST NTEUIUATT LAz IRILGTIN MY framework e A . .
. o wildud Useinelng Wewuns wazam
e use cases 33 WWBEIN impact 8AUBIANT
a I3 a U
. o A o A AUTIUNT §
® From Strategy to Execution: NsAALaBRNLAZYULAADY Al use YOIV DUEIU
Y a 1 a acd
S v = < Iy TONUAUENUININ 18UBABDUL
cases NAININANDULLNUIIN IW?JLGUE]ZJI?J\'iﬂa?JqV]SEj KPI/ROI Usouan "’US 3 ’sjilﬁ BIUDABALLTY
nipuNTalAN®19IN consulting Wag tech A R L
09:30 - 12:00 waluladuazdoya

® Future-Ready Leadership in the Al Era: iwungtingnis
Anaulalienagnsae Al laeiasu Al literacy, change
leadership wavyutastuaIsiaduLAdauNTUAsuLAS

29ANS

USEM TR wdndn3n $im ()
AAANG A9 9du
Country Manager

Canva Thailand

(Fudusenslae

HALAT.85NTT Basela
F8BMsUARIEANUTIDTINaeNS
UAZNIATNANAITIANAT

UINYELSITUAERS)
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a0 Watanan ..
2569 (MUrU/29AN3)
13:00 - 14:00 | mMsdnauen wsINlATINSHNEUTY HE18N13lATINTS
nagmsnsduindeuniniginedyn Al ulsuie msufsy Andauih Ty
S SASASWE RSy (1lAU1BAIAUZNTIUNTHAIUITZUUTIVNIT
18:00 - 16:00 | HEFMTANRATWETTEUY
(Strategic Driving of Thailand’s Public Sector Toward (n.n.5.)
the Al Era: Policy, Reform, and Systemic Impact )
18:00 - 21:00 NUFBINBIUAENENT

HR 7iduLARawedAng Aewinaudienagns laliudaivayy AS.HVEUI LUTUAING

09:00 - 12:00 | (From Organization Strategy to HR Strategy / Process Flow) (Wagmmummimaws

USTN BUANS AaUTARe 311A)

75.9A57 AEATAR IR
(AFIUNITUSUS

A v oA = a s o o w
UIEN MU @ Lod 813 n3U 311A)

wénnsadonyrainsi “1v” ilemeulandesdns
13:00 - 14:00 | (Selecting the Right Talent for Organizational Fit)

Ansi 2 Future Talent: 1 Al fumuagimiwaundugafisia ARdonA WYY
(17 n.0.) ( Future Talent: Using Al to Find and Develop Top Talent (Co-founder mflus%-muammu
14:00 - 15:00 UsgsuiniufnaLay 509U s UNqY

in the Digital Era) as o
DAAUNTIUAIVA (d.9.9.)

ANATIUN Wugauna
(CEO Job Solution)

A3591 “PURlY” fe Al agrauaiugn

15:00 - 16:00 | (Winning the Talent War with Al)

18:00 - 21:00 Aanssunguduiug nqu 1
ANsN 3 L.
08:00 - 17:00 Vimufinwigaunielulssme
(24 n.p.)
Leadership & Culture Transformation 484 asyfAad ATRINg .
USHN Uan. 910 (umww) (PTT) waz U3em nsdulve 9 (BNAYTEEUATMINTIUTMS
UM Uan. 9110 (@Wvu) wag
, (W) a v oa XA
Ansi a DARRUIVIIHHUNUYNNINTT
; 09:00 — 12:00 | (Transforming Leadership and Organizational Culture: oo - o o
(31 n.a) : : uien n1stulve i (Wnww)

Insights from PTT and Thai Airways)
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TuAng .y negns
a0 Wadanan .,
2569 (A Ln/a9AN3)
s AMITYRY INBd
LEUINTEANE T
e a e R a1 (tau15n13
de Boudannsdifinwiase: nsvenegsialuga Al 910 g T P B
Uszaun1sad CEO U93 SMEs Wag Start-up ey e e
AASTY BRTITYNING
(Case-Based Learning, Scaling in the Al Era-Lessons from Thai (aﬁmmaﬂamﬂmawi’zyﬂuaqsﬁﬁ'wiwaLLa::
SMEs & Start-up CEOs) YDIANUAIUIU)
® N715U31M5 GEN Z 91nAuene § mandnndsiiumateiaiueisty | AMGUIN DIENS
4 4 . 4 (UsgsnudnuihiuimsieianisesAns
(Managing Gen Z: From Generational Differences to Multi- o a
warANGIEu
13:00 - 16:00 Generational Team Synergy) U3 S uaudmea ﬂ%,“U Toaned S8
wazUTEsUNNINTIUTINT (CEO)
S Indu udud 91 (Bitkub Academy)
ANGIULY U8
(N3FUNSHIANTS
usEm Uanadh (neuaud) 971a)
ANEUE AATNETNY
(U35 AIuTyNg
Ui laans wys 91in)
18:00 - 21:00 Aanssunguduius ngu 2
PONLUY KPI kazaussnugiiotuindauasAnstugn Al S.05 .8l Tauin
(Performance & Capability Architecture 2027) (81971586U5e S Ae SsAans
09:00 - 12:00 o p
AN INYITUTTTUAERS)
ANS7 5
(7 a.0.) wanlauesAnsme Al uag Data: :nvann1sgnIsUszendldasely | sAasames 35930
MMIUIMTNULAENTARAULR (AadURPEAINEIManILaziiAlulad
13:00 - 16:00 | (Transforming Organizations with Al and Data: From Principles | a9 angnaesssueans)
to Practical Application in Management and Decision-Making)
98NWUU Al-based Business Architecture 91913901B3g SUUATIININ3
o wag Roadmap wialulagitesesiussuudianisen Al (AUFnwUIUNITINTEULan Unenssy
AN 6 .
(’ : 09:00 - 12:00 | (Designing Al-Based Business Architecture and Technology walulad ansauwme)
14 d.a.

Roadmaps for Al-Driven Operations)
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TuAng .y negns
a0 Watanan ..
2569 (MUrU/29AN3)
. . sA.as.U38nua Swuna
Sharing Session: i
\ A L lawa s e v (99995N1TURARNENMUIAMAINLASZUTINT
wielluwnAngnsufinase: nsdldnwinistuiadennns . :
o . v o nsdsuulas
WaguLUawIANILAT YARINTAIASTEAINEIEU
s L P UNTINYINYFTTUAERS
NTUANY UMINYIALTITUAIENT W.A. 2567-2570 )
13:00 - 16:00 o v =
(Transforming Public Organizations for Sustainability: From 3A.05.8UT81 LNazlaen
Vision to Real Implementation (AeUUAREERMENS
Case Study of Thammasat University (2024-2027)) UAINYIRYTITUANEARS)
HR Analytics N13U3M5ANAY Wagtdunisendngisusiely sAnsiunsun Lindidadng (e1ydne)
(HR Analytics: Talent Management and Navigating Career (BARININAIAITINITUINITOIANTG 113
Paths for Future Leader U3ENOUNT WagNSNENTUYLY AR
09:00 — 12:00 | Paths for Future eaders) ! ) o
MAYEAEARTHAENITUNYTY
y W INY18L5ITUAENS)
Ansh 7
(21 a.a.) v o <= o
vinwzuazauanTRdAvesihuiseonan luiuilannsvhanlyl | 73 DUAANTA I32AUUR
ilousy (979139 AME AIPUAUATIZVAERNS
13:00 - 16:00 | (Essential Skills and Capabilities for Leaders in an Evolving AVTINYIRYTITUAEAANT WNYIMNIFPTVYITEY
World of Work) Fosmsaugi)
nsUszendld Agentic Al WieduipdaunIsasurIueIAnsWazna | A3.350lg T5audsen
gNSAIVIALIOUIAN (W 10yMU ESG/SDGS/IDGs
(Applied Agentic Al for Organizational Transformation - MIT WAz WNosa
09:00 - 12:00 *
Professional Education & Digital Business Strategy: Harnessing IDGs Bangkok Community Hub)
Our Digital Future - MIT Sloan)
TnagnsesAnsniAenu iieauliUIeulumsuttukazns | Ay waslneey
Wiulpeg1adstiu Executive Chairman - KASIKORN
13:00 - 14:30 , . N .
ansi 8 (Al-Driven Strategic Roadmap for Competitive Advantage) Business-Technology Group (KBTG)
(28 a.a.) » -
DAUNIYUDIANTHIDUIAR e .
- o . A3.9A51 RATLAR I
LB People, Organization, Al Wag Applications WEUNWaINY -
. d o e e dawe (ASTUNITUIUNT
asAnTvzivuiugnainsegdaduliagals o 4o e e
VBN NN @ Lod 913 nJU 91nA)
14:30 - 16:00 | (Future-Ready Organizations: Lessons from the Convergence
of People, Organization, Al, and Applications)
18:00 - 21:00 Aanssunguduius nqu 3
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TuAng .y nens
K@ Wadanan .,
2569 (ALUUY/B9ANT)
e aud Workshop (Day 1) Andlnese Asdnstena
no 09:00 - 16:00 | N5 Al wag Application 1ldlunsuImsesdnsuazymaing (UsganunquenamnIsmava (@.o.1.)
(3 ne.) 759751 PasAR I
(NFFUAITUIIT
USEN 1USnw1 & wed 8135 n3U 1)
Workshop (Day 2) :
andit 10 | 09:00 - 16:00 1511 Al wag Application anldlunsuinnsesdnsuasyaaing waINeINT AU Al & Application on
' cloud MAetas
4 n.e.)
18:00 - 21:00 Aanssunquauius ngu 4
UlauensalAn®193931n Workshop (Workshop Case Sharing) :
TnguumnungugnamnIsy iWeuanfsuyuueuazUsvaunisal
N3PULNOALUINIINITUN Al e Digital Transformation 7
anunsainluusuldaulaase (Real Implementation & Execution)
L)
1) ulswenasy (Public Policy & Strategy) .
. . e e Professional Commentator 4 1y
09:00 - 14:00 | 2) AUNISHAAYSDINT 1MUY .
. 3 - 19 Comments wag Feedback
ﬂﬂ'g‘ﬁ 1 3) AUNITANN
(18 ne) 4) PIUNISEANE NISHEIUIE / Wellness
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