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O Foresight: Hgnuuagdinuinisveslynyiuseiivg
AULANANITENING Foresight vs. Forecasting
Future view

Types of alternative futures

O O O O

Level of uncertainty
O Challenges in Foresight
2. Foresight as a part of strategic planning
O ﬂ?iﬂ@ﬂ@ﬂ?ﬂ@lﬂﬂ?ﬂ?’mLLN‘LJL?U\TﬂﬁE!Vlﬁg
O Future triangle
O NIWANY
3. Strategic Foresight Process
O Generic Foresight Model
O Houston’s foresight framework
O 5 steps in foresight-informed strategy
4. Tool I: Horizon scanning
O Define the Scope and Objectives
O Sources Selection
O Identify Trends and Weak Signals
O Assess their potential impact
5. Tool lI: Driving Forces Analysis
O Conduct a comprehensive scan
Engaging with key stakeholders
Classification

Uncertainty Assessment

O O O O

Scenario development
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6. Tool lll: Scenario planning
O Identify Key Drivers of Change
O Evaluate critical uncertainty
O Scenario Matrix
O Strategic Implications
7. Tool IV: Archetype scenario analysis
O Archetype Identification
O Detailed Narratives
O Impact Assessment
O Strategic Implications
8. Tool V: Backcasting
O Define the Desired or Fear Future
O Current State and Gap Analysis
O Define intermediate goals
O Identify the specific actions or initiatives
O Develop Contingency Plans
9. Tool VI: Technology Roadmap
O Establish Technology Goals, Objectives, timeline and milestones
O Technology Identification
O Mapping out the sequence of development and deployment activities
O

Allocate resources to support the action plan
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® TForesight: Henuuazdinunsveslynusenvg
®  AULANAINTENIN Foresight vs. Forecasting
® [Future view

® Types of alternative futures

® | evel of uncertainty

® (Challenges in Foresight

2. Foresight as a part of strategic planning

®  NIUBIBUIARMITUINUHILTINALNS
® Future triangle

® nsUANY

12.00 - 13.00 u. WNSUUTEMIUDINISNANIU

13.00 - 16.00 u. 3. Strategic Foresight Process
® (Generic Foresight Model
® Houston’s foresight framework

® 5 steps in foresight-informed strategy

4. Tool I: Horizon scanning

® Define the Scope and Objectives

® Sources Selection
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Identify Trends and Weak Signals

Assess their potential impact
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5. Tool Il: Driving Forces Analysis

°
6. Tool lll:

°
7. Tool IV:

Conduct a comprehensive scan
Engaging with key stakeholders
Classification

Uncertainty Assessment

Scenario development

Scenario planning

Identify Key Drivers of Change
Evaluate critical uncertainty
Scenario Matrix

Strategic Implications

Archetype scenario analysis
Archetype Identification
Detailed Narratives

Impact Assessment

Strategic Implications

12.00 - 13.00 u.
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13.00 - 16.00 .

8. Tool V: Backcasting

Define the Desired or Fear Future
Current State and Gap Analysis

Define intermediate goals

Identify the specific actions or initiatives

Develop Contingency Plans
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9. Tool VI: Technology Roadmap

® FEstablish Technology Goals, Objectives, timeline and
milestones

® Technology Identification

® Mapping out the sequence of development and deployment
activities

® Allocate resources to support the action plan
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