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Abstract

This article aims to examine the organization’s Onboarding Program, which
establishes a foundation for new employee engagement and contributes to overall
organizational success. The study analyzed several key aspects: (1) the principles underlying
the Onboarding Program, (2) the advantages it offers, (3) the essential stakeholders involved,
(4) factors influencing the program's success, and (5) methods for evaluating its effectiveness.
The findings indicate that the Onboarding Program serves as a crucial component of human
capital management within the organization. Its primary objective is to familiarize new
employees with the organization’s policies and their respective roles. The advantages of the
Onboarding Program are that it facilitates effective personnel management. Successful
implementation necessitates collaboration across various sectors, requiring systematic
coordination and planning. Furthermore, several additional factors must be considered to
ensure the program's success, including (1) a clear policy from executives regarding the
Onboarding Program, (2) a thorough understanding of the process by all personnel involved,
including executives, the HR department, supervisors, and mentors, and (3) the provision of
opportunities for feedback from relevant parties and new employees, which can inform
operational development and improvement. Ultimately, organizations should possess tools

to objectively evaluate the success of these processes.

Keywords: Organizational commitment, Human Capital Management, Onboarding Program
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